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COVID

S. Korea, all
2,980 deaths

UK, 8/4-10/4/20
3,296 deaths
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“F**k the paperwork
f**k the regulations

Just do the right thing”
o 7













No going back...




When have you produced
great results?
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You were really well paid CIAO| EANZ O A
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your manager was great OINAEZS ZH BT

UACHH



happy”

Creating joy at work

You were Tot7} SALE B H
challenged S ES R N PN E=
SO QJUCHH



happy”

You had freedom and
were trusted to make
your own decisions
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S1 million with no sign off
-




“At most companies, the boss is there to
approve or block the decisions of

‘employees. This Is a surefire way to limit
iInnovation and slow down growth. When
_ the boss steps out of the role of "decision
approver,” the entire business speeds up
and innovation increases.”
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No decisions
Best performing submarine in

US Navy History
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Being told
what to do

Complete
Freedom
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Freedom Within
Guidelines
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Being told Complete reedom Within
what to do Freedom Guidelines
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Being told Complete Freedom Within
what to do Freedom Guidelines
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Freedom Within
Guidelines
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What makes people most
unhappy at work?
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| 48% would take a pay cut to change their boss
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84% “serious problem”

217% experienced Iin past year

Source: The Korea Herald 13/1/21



Project Oxygen

Good communicator

EXxpress interest

Be productive, results-oriented
Empower, don’t micromanage
Help with career development
Key technical skills

Be a good coach

Clear vision

©

Top 27 e
S8 HRUHOIE
A B
A AR 0| T AKX G
ABHSIQ, M HSH ZHd 28k
ey =3
AR Ol 7| & A
S8 3|7} &2
32sh HITS HA



happy”

Creating joy at work

Project Oxygen

Good communicator 5o AHRUAO|H
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Project Oxygen

Express interest Zilo

H
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Project Oxygen
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Be productive, results-oriented 40|11 Z1}X]|
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Project Oxygen

Empower, don’t micromanage Hot Y, MIMIet zk4d Ot
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Project Oxygen

Help with career development d8H/ES £
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Project Oxygen

Key technical skills SHM MOl 7|=X A4
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Project Oxygen

Be a good coach 8¢ 3X| 7} k| 2}
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Project Oxygen

Clear vision H2tok H{ A S K| Al
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Project Oxygen

Be a good coach

Empower, don’t micromanage

Express interest

Be productive, results-oriented
Good communicator

Help with career development
Clear vision

Key technical skills
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Building confidence
Asking questions
Helping people find their
own solution



$236,000

Great Workplaces

$100,000

S&P

Alex Edmans, Wharton Business School
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Kareem Abdul-Jabba
PLUS Audacious ideas 2012

SPECIAL DOUBLE I1SSUE

THE VALUE OF
HAPPINESS

HOW EMPLOYEE
WELL-BEING
DRIVES PROFITS

Happy workplaces lead to

e 37% increase in sales

e 31% increase in productivity

e 300% growth in creativity
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Outcome = patient satisfaction

low medium high

Staff engagement
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Outcome = Hospital standardised mortality rate
(100 is expected rate)
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Staff engagement
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Foreword by Professor Juli
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Happy Staff

Happy Customers

Happy Profits
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